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' In a course of a research project on “Using of Strategic Group to Improve Ability of Farmer who Export Mango”
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Abstract

Knowledge management (KM) is one of the tools used for strengthen grower’s community.
The objective of this article is to present KM output from three important grower communities, which
are in Phitsanulok, Chiang Mai and Nakhon Ratchasima provinces. These groups of growers are
major suppliers for export quality mangoes of three different seasons, including pre-season, late
season and post-season, respectively. Tuna model was selected for KM. It is divided into 3 parts,
which are knowledge vision (KV), knowledge sharing (KS), and knowledge assets (KA). This study
was implemented during March 2009 to July 2010. KV is aimed to develop excellent practical
knowledge to produce high quality mango for export. Each group of growers performed themselves
as “mango community learning centers”. KS is proven to be an effective method for agricultural
working groups. The key of KS success is conducting sessions among growers to gather their tacit
knowledge and share their best practices. KA is the output from interactive KS sessions. “Mangoes
Growers GAP Manual” volume 1-3 were initiated as KA by the three communities as mentioned
above. Each manual contains 10 steps of principles and practices in mango production. As for this
article, it emphasizes on eight mandatory elements for mango export production. This KM processes
resulted in knowledge circulation within and between groups, along with other stakeholders in export

mango supply chain. For knowledge sharing, this KM will be available through an online access.
Key Words : KM, grower community, mango for export
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