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ABSTRACT

Natural resource management is participatory and multi-stakeholder processes. It is a shared belief that
community-based decision making offers the potential to achieve outcomes that could not be achieved by individuals
working alone. The research objectives were to study roles and mechanisms of local organizations, and capacity of
community in natural resource management. Participant observation, key informants workshops, and sampled
household interviews were conducted over 11 villages administered by two local administrative organizations (LAOs)
within the Mae Kanad watershed. The study found that local and external organizations engaging in watershed
management were many. The annual fresh flood was hazardous, damaging irrigation weirs and paddy rice fields. The
community in the upper division of the watershed was poor and deprived of health care and other services caused by
less accessibility. The community in the lower division, who had more access to income generating activities,
perceived the fresh flood was related to forest exploitation in the upper division. Repairing diversion weirs by external
agencies was determined and designed without local participation was malfunction. The phenomenon had led to
mistrust of external agencies. The study indicated that multi-stakeholder dialogues and workshops could gradually
build up mutual understanding, and community needs for seeking common solutions.
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